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Amazon
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Best Buy ( XEIHBEFTER
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2022/7/30 HEFFEERXE DHEE_FHEEI0EA
https://news.cnyes.com/news/id /4922586
2022/8/4 R &k A WIRTAEM R BRBHE
https://news.cnyes.com/news/id /4925400
2022/6/24 11 FRE R KT FEEAK - Netflix FFHE 300 A
https://finance.technews.tw/2022/06/24/netflix-lay-off-2nd-times/
2022/8/19 & - REBWayfairEf#E#E870A
https://news.cnyes.com/news/id /4938399
2022/8/13 [ERER] =RHBEEFHEM  Best BuyHE BB &I SR
https://inews.hket.com/article/3327175/%E3%80%90%E7 %BE%8E%E8%82%
A1%E7%84%A6%E9%BB%IES%E3%80%91 %E7 %BE%SE%ES%IC%8B%EI%IB
%B6%ES5%94%AESBEE%AS %ADWET %88%86%ER%A3 %81 %ES%I3%A1%ECY
BD%AE%E3%80%80Best%20Buy%ES5%89%8 A%E6%B8%9B%E6%95%B8%E7
%99%BE%ES%80%8B%E9%96%80%ES5%BA%97 %E8%81%B7%E4%BD%8D

2022/7/28 B BAIAREGRShopify HET A | MITTRIER | HIBEHREREE
https://www.bnext.com.tw/article/70888/shopify-layoff-2022

2022/8/10 MEEEHEH - I —FRENEREL
https://finance.technews.tw/2022/08/10/alibaba-let-go-0f-9241 -employees-
in-the-three-months-to-june/

2022/4/3 PEEFHAME RESHEBBT A " HEEERHE .

https://tw.news yahoo.com/%E4%B8 %AD%ES %9C%8B%EI%IB%BBY%ES %95
%86%ES5%A4%AT %E5%ICH%BO%EI%ICY%A7 -
%E4%BA%BACKEE%ID%BLIEG%AF%EF%HEE%IT %AS%ES%BE%85%EI%81%
8E%E5%8D%83%E4%BA%BA-
%E6%8E%I2%EI%IA%BA%EI%IB%A2%ES%81%B7-234901113.html
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1307=% 2022/10/17 20.10 0.00 0.00% -4.74% -9.05% -0.99% 4.15% -1.10%
133784 -KY 2022/10/17 7.67 -0.08 -1.03% -2.91% 2.27% 22.72% 27.41% 507%
13408518 -KY 2022/10/17 9.99 0.02 0.20% -1.09% -3.01% 0.10% 0.40% -14.25%
4426%| &) 2022/10/17 22.90 -0.10 -0.43% -4.38% -17.18% -24.05% -14.39% -1.51%
6768E 58 -KY 2022/10/17 74.70 0.80 1.08% -2.73% -18.45% 1.22% 7.02% 15.63%
84047 F1E ¥ -KY 2022/10/17 27.20 -0.45 -1.63% -4.90% -13.38% -11.97% -5.28% -16.28%
8935#8F: 2022/10/17 10.50 -0.45 -411% -10.26% -20.15% -=-17.65% -10.64% -21.64%
08028 -KY 2022/10/17 153.50 -3.00 -1.92% -5.54% -17.03% -5.30% -11.74% 62.59%
0904 E R 2022/10/17 27.70 0.05 0.18% -0.18% -7.97% -4.81% 1.84% -11.83%
09104 = 2022/10/17 153.50 -1.00 -0.65% -4.36% -13.03% -14.72% -9.97% -32.11%
9938H 2022/10/17 51.50 -2.90 -5.33% -10.59% -23.13% -19.15% -5.63% -33.00%
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2019 2020 2021 | 1H2021 1H2022
& EIH RN - 20225 B2% &
(%4 NTSfad ) 2Qr22 | 1Qr22 2Qra21 QoQ YoY
ERE & 3N 24,763 | 22,395 19,698 +11% +26%
HHEELAR 26% 23% 25% +3ppt | +1ppt
SHEERR R 13% 12% 12% +1ppt | +1ppt
SHEFSHE 13% | 11%  13%  +2ppt -
S PR R 1% 9% 10% +2ppt | +1ppt
HAC R # (NTS) 2,93 2.35 1.93 +25% +52%
FuRiMBRBE | 51% 42% 35% +9ppt | +16ppt

Bl - HEa¥e8aT

&3i#8 2016 2017 2018 2019 2020 2021 2022H1
A Bl 9,080 10,388 | 10,070 | 12,843 | 11,345 | 15544 (10,727
T ELEA 1,633 2,055 1,813 2,529 2,382 2,804 | 2,378
TEMNS 698 1,131 835 1,457 1,273 1470 | 1,615
B8 B B A 702 803 743 1,279 898 1,185 | 1,497
B B 523 5.65 5.10 7.81 5.06 6.39 8.06
BELH R 18.0% | 19.8% | 18.0% | 19.7% | 21.0% | 18.0% |22.2%
BEMKE 7.7% 10.9% 8.3% 113% | 11.2% 9.5% [15.1%
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TIMING FOR FOOTWEAR INDUSTRY

automation cost Labor cost

Cost

Time
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O Cutting
-Atuo oscillating cutting machine

-Auto die-cutting machine
O Stitching & Upper process

-3D computer stitching O Stitching & Upper process
-Auto punching machine -Computer stitching w/ auto
O Insole & Printing jig-exchange
-Auto heat transfer machine -Auto pick/place robot system
-Auto Silk-printing machine (robot application)
-Auto Gauge-line marking machine [0 Assembly(Robot application)
O Outsole factory -Auto upper cementing line O Assembly
-Rotary RB CMP molding machine  -Auto outsole cementing line -PU pouring technology
-Rotary EVA hot/cold molding -Plasma application O VR sampling
machine O Outsole factory O Warehouse o
-Nitrogen trimming machine -S.ample mateflal v_varehouse RFID application
-PANSTONE RB Injection O Big data application
machine -JarviX, big data analysis & application
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Traditional shoes assembly line

B e 7K 058 &

Acid-Base cleaning benches

Oven-dry

check !

3 NIE/FE (= NEZER

] EB/EE/ AR E AR REEE
check Out-sole/mid-sole cementing , dry, assembly area Out-sole primer

g NI :H7$E =4

Out-sole primer Out-sole/mid-sole cemenhng , dry, assembly area
PEMK RERERR e IR EI4R
mid-sole primer mid-sole UV

ANE ALFTHERE

Manual out-sole buffing area
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New 3D air aurora machine in shoe assembly line

Replacing manual buffing , primer and cementing

372

o ERAKRE o f

ATM3

Oven-dry

ATM3

B AN E R
w w w Manudl water cleaning without

a/Ba compressed acid-base solution
bonding

oy

dry
w w w HEEZRFMEA - mBESENE
Entire production line only need about 9

peoples, and throughput can be
double with ATM3
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SOME OF THE KEY FINDINGS OF
THE WORLD FOOTWEAR YEARBOOK 2019

1.9%

S. AMERICA

3.6%

0.0%

® Map 1 — Distribution of Footwear Production by Continent (Quantity) 2018

Footwear production worldwide reached
24.2 billion pairs in 2018, growing by 2.7%
on the previous year. Production has

now expanded by 20.5% since the first
edition of this Yearbook for 2010.

Growth has been relatively constant

over this nine-year period, except for
2015-2016, when it stalled.

GLOBAL FOOTWEAR MARKET GEOGRAPHICAL SEGMENTATION

Global Footwear Market By Geography 2016 (% share)

NORTH e APAC
21.78% A

AMERICA 28.29%
40.10%

The footwear market The market in Europe The footwear market The US contributed
in North America was is expected to reach in APAC is growing at 33.42% in the global
valued at $82.38 $48.13 billion by 2021. a CAGR of 2.52%. footwear market in

billion in 2016. 2016.
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Blue Ocean Strategy

How to Create Uncontested Market Space
and Make the Competition Irrelevant

fE# TR (W. Chan Kim
RIAR (Renee Mauborgne )
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